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Minutes of the Governing Board meeting held on
Monday, May 30th, 2022 at 6:30PM
Present:

Lori Martins, Mike Leuzzi, Debbie Godin, Erin Oliver, Sabrina Di Iorio, Yannique
Fortin, Sophia Pace, Sabrina Valletta, Stephane Meunier (PPO guest), Dori
Raymond

Administration: Dena Chronopoulos, Antoinette Caprerra, Cliff Buckland
Absent:

Tania Cundari, Maria Pace, Natalie Codner

1.

Call to Order
The seventh regular meeting of the Governing Board for the 2021-2022 school year was
called to order at 6:31pm by Lori Martins.

2.

Acknowledgement of the Land
Lori reads the land acknowledgement.

Ms. Chronopoulos introduces the new vice-principal Ms. Antoinette Caprera who will start on
July 1st at Twin Oaks.
3.

Presentation: Division 6 candidates
The elections for the Ward 6 Council of Commissioners will be held on June 12th.
Lori Martins introduces the first candidate, Josée Coté.
Josée Coté introduces herself. The main points addressed are as follows:
- Family is important and a big part of her platform.
- Has worked in 3 regions of the school board. She has been principal and on many
committees such as GB.
- Believes there is a great advantage in experience.
- Wishes to have good communication with all communities involved.
- Has 3 kids that went through the SWLSB.
- With respect to TOES specifically there is a strong English community and she wishes to
bring information to the table about subject-time allocation.
- Notes that what is told to a commissioner goes to the SB, it is a position of importance.
- Would like to look at different programs in the various wards such as programs for gifted
students, special needs, safe schools, etc.
- As a commissioner she will be in touch with current principals constantly.
- She is eager to work with other commissioners, parents, and all shareholders to work
together to push the graduation rate up.

- Looking at creating a parent task force for every school. She would meet with them to
talk about preoccupations and what affects people of the communities.
Lori Martins introduces the second candidate, Barbara Barraso.
Barbara Barrasso introduces herself. The main points addressed are as follows:
- Has been a long standing member of the Terry Fox GB since 2014.
- Has raised funds for the school community in that time.
- Has been the Terry Fox Parents Committee representative for two years.
- Believes it is important to be in direct contact with principals.
- Stresses the importance of parent involvement in GB and as a volunteer.
- Has 4 children who are in the SWLSB.
- She left the corporate sphere to join schools and local initiatives.
- Has strong belief that schools and shareholders have a common goal of making the
children’s every day better.
- Believes there needs a STEM school in Laval.
- If elected would join GB and PPO meetings at the different schools.
- Will fight to make children’s schooling better and provide a positive environment.
- She is a good listener and doesn’t back down. She is committed to the ward.
4.

Adoption of Agenda
✓ GB 2022-05-30-01 Motion to approve the May 30th, 2022 GB agenda as
presented made by Yannique Fortin and seconded by Sabrina Di Iorio. By
unanimous show of hands, the motion is passed.

5.

Approval of minutes
a. Minutes of the April 28th, 2022 GB meeting
A mistake is noted in the rentals note about Zumba – type in amount 57 000$,
should be 5700$.
Yannique Fortin asks if Ms. Chronopoulos can provide a list of topics that are
considered GB topics and can be brought up at the meetings.
Ms. Chronopoulos says that the chair is provided a list at the beginning of the
year, and it is shared with members. Some topics can be moved around so it’s
not a strict timeline. For next year it can be made a little clearer.
✓ GB 2022-05-30-02 Motion to approve the April 28th, 2022 Governing Board
minutes made by Yannique Fortin and seconded by Debbie Godin. With 9
votes in favour and 1 abstention, the motion is passed.

6.

Business Arising from Minutes
Ms. Chronopoulos explains that the Merenda caterer and administration have opted to
move the meeting to the September or October Governing Board meeting because there
is a lot going on in today’s meeting. Mr. Leo will come in then.

7.

Reports
a. Principal Report
Ms. Chronopoulos goes over the annual end of year GB report. It presents the GB
members. The names were changed to reflect this year’s members. The
document outlines why GB is an important entity and explains how the choices
impact the students.
Next year there will be more activities added to the report as they move past
Covid.
Debbie Godin asks if the skiing activity was Bouge en Cube this year.
Ms. Chronopoulos answers that Skiing is a subset of Bouge en Cube but not the
activity itself.
Sabrina Di Iorio says she thought Bouge en Cube was the square activity in
relation to physical activity (students ‘get’ squares by doing more physical
movement).
✓ GB 2022-05-30-03 Motion to approve the Annual GB report made by Dori
Raymond and seconded by Debbie Godin. By unanimous show of hands,
the motion is passed.
b. Chairperson
Lori Martins thanks GB members for the vote of confidence at the beginning of
the year and for working through the problems that arose over the course of the
year.
→ Mr. Buckland leaves the meeting at 6:45pm.
→ Mr. Buckland comes back to meeting at 6:55pm.
c.

Parent Committee
The last PC meeting was held on May 5th.
Lori Martins goes over the report.

d. Daycare
Sabrina Valletta goes over the report:
- The registration for the 2022-2023 school year are up. So far 82 students have
been enrolled.
e.

PPO
The last PPO meeting was last Wednesday.
Stephane Meunier explains that PPO would like GB approval for a few things.
The first would be to have a Fun Day. It was voted by PPO members to reallocate
the 17 000$ that was initially earmarked for the Jordie Productions plays that
didn’t happen. 750.00$ from the pumpkin giveaway would be going toward Fun
Day. PPO has also earmarked an additional 600.00$ for funding.
Erin Oliver asks if it is an all-day Fun Day.

Ms. Chronopoulos says the students won’t just be free all day. There will be a
schedule prepared by a sub-committee.
Sabrina Di Iorio asks to confirm that the date chosen was June 13th.
Lori Martins answers yes that is the date and the rain day would be June 14th.
✓ GB 2022-05-30-04 Motion to approve the PPO Fun Day by Debbie Godin
and seconded by Erin Oliver. By unanimous show of hands, the motion is
passed.
Stephane Meunier explains what the PPO voted to do with the end of year
balance. There will be 1 more pizza day before the end of the year which is
already accounted for in the projections. PPO will finish with just under 20
000$ in the bank (19 880$). Considering that money is needed for the beginning
of next year for the corn roast, Halloween activities, and possible field trips,
15.00$ per student has been locked for that. 7750.00$ will be used for the
electronic initiative to buy chromebooks.
Yannique Fortin asks if this is a regular amount to finish the year with.
Stephane Meunier said that the chocolate bar drive brings in around 10-15 000$.
PPO try to keep between 10 000-15 000$ in the bank at all times. The amount is
always used entirely for the students.
Lori Martins adds that this year there were no movie nights or bake sales and all
the little amounts add up in the end.
Ms. Chronopoulos says that usually at the end of the year PPO had around 20
000$ left in previous years. When it is being raised it should be spent that year.
Stephane Meunier breaks down the money that was raised this year (see report).
Ms. Chronopoulos explains that the chromebooks will be used in the classroom
and they will follow the students each year. Grade 1 and 2 will have iPads to use
instead because of the variety of apps that can be used with them. This is a
project that TOES is focusing on in the next few years.
✓ GB 2022-05-30-05 Motion to approve the PPO end-of-year budget and
allocation of 7750.00$ for the electronic initiative by Erin Oliver and
seconded by Sophia Pace. By unanimous show of hands, the motion is
passed.
8.

New Business
a. Budget 2022-2023
Ms. Chronopoulos explains that certain funds are earmarks based on what will be
charged and expensed. The school board gives lump sums and asks to know
where they will be spent as all school needs need to be budgeted so that the
school functions properly.
As of right now the school is receiving 35 978$ for 550 students. The noon hour
supervisions is set at 145 708.20$ to be charged to parents to pay the salary of
the lunchtime monitors.

The consumables encompass the spending per month that is being charged to
parents.
The workbook amount is based on the workbooks that were asked by teachers
and does not include licences.
The agenda is not a workbook required by law. The teachers asked to have it and
it much be approved as an expense.
The revenue has to equal the amount of expenses.
Ms. Chronopoulos explains the expense on the report.
Elementary education encompasses all that has to do with school: artwork,
toiletries, sanitizers, paper, building grounds, any thing that makes the school
run.
Telephone calls encompasses the monthly bill for the phone, the fax, postage
stamps, etc. and is based on the amount of previous years.
Multimedia involves repairs for smartboards, computers, chromebooks, etc. It
also includes the purchase of multimedia math for example. They are things that
complement the program and is an approximate amount.
The noon-hour supervision is charged and spent by the end of the year. It all goes
for the supervisiors.
The first aid is for bandaids and the like.
Maintenance and building services is for areas that had to be enhanced such as
GRDS requests and the plexiglass in the office.
The capital is anything the school has for the students. The government gives a
certain amount of money per student. It goes for anything that is bought that
stays in the school that can be used. This amount is adjusted depending on the
number of students.
The amount for Governing Board next year is 762.00$ and covers the cost of
paying the secretary. Next year it will help cover the mileage of members and at
times coffee or whatever the GB decides to use the money on.
Erin Oliver asks if there are 2 less classes next year will there be the same number
of supervisors used for the projections or will 2 be removed.
Ms. Chronopoulos says the number of supervisors will remain the same. There
were some problems this year so by keeping the number the same there’s more
1-on-1 with the classes.
Yannique Fortin asks if the plan is to keep the kids in the classroom or use the
cafeteria.
Ms. Chronopoulos says the cafeteria will not be used. It was very noisy and it
took a lot of time to get ready to go out.
Sabrina Valetta says that there are more classes than before so there is less space
in the cafeteria if it were to be moved back there.
Ms. Chronopoulos explains that there is a bit less than 200.00$ currently left in
the GB account. She offers to do certificates to give to the GB members, or to

give it to kids who don’t have supplies or have needs or can be used to pay some
school fees deficit.
Erin Oliver says she reluctant to pay off school fees because some parent just
refuse to pay.
Ms. Chronopoulos says it would be used for specific cases not just any students.
Erin Oliver suggests buying extra school-coloured clothing as a school closet for
those who might need it.
Dori Raymond seconds the idea of a ‘school closet’.
Erin Oliver adds that it would be for the kids who don’t have the means to afford
more clothes for school
Lori Martins asks if there are a lot of kids in that situation.
Dori Raymond says there aren’t a lot but there are more than in the past. It
would be beneficial to have some new clothes that aren’t temporary clothes that
the school gives to students who fall in the mud or soil themselves. There are
more families in that situation.
✓ GB 2022-05-30-06 Motion to approve the use of the remaining GB funds
for a ‘school closet’ made by Yannique Fortin and seconded by Sophia Pace.
By unanimous show of hands, the motion is passed.
✓ GB 2022-05-30-07 Motion to approve the 2022-2023 school year budget
made by Debbie Godin and seconded by Sabrina Di Iorio. By unanimous
show of hands, the motion is passed.
b. School Fees 2022-2023
Ms. Chronopoulos notes that the price of paper has gone up as well as a number
of other items. Administration tried to equalize the fees within cycles to be more
or less the same amount. They went for the lowest denominator amongst the
two grades.
For social studies packages were made for the teachers after discussion.
Ethics covers the cost of MooZoom in French to be used with the program.
For music the school will have a new teacher, Mr. Stephane, who has asked to
have workbooks for the younger grades to help them recognize the notes.
Workbooks in general have gone up in price, this includes the digits, numbers,
and decibels books.
GHC will be using the waypoints workbook.
For the agenda, the pre-k and K students will use the same ones given by the
school this year. If approve at GB, the lowest amount for the agendas with tax is
9.00$. There is no obligation to pay for it, but it will be put into the school fees.
For supervision the price per hour went up from last year, the calculation was
done as follows:
𝑛𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 ℎ𝑜𝑢𝑟𝑠 𝑥 # 𝑜𝑓 𝑠𝑢𝑝𝑒𝑟𝑣𝑖𝑠𝑜𝑟𝑠 𝑥 # 𝑜𝑓 𝑠𝑐ℎ𝑜𝑜𝑙 𝑑𝑎𝑦𝑠
# 𝑜𝑓 𝑠𝑡𝑢𝑑𝑒𝑛𝑡𝑠

For the consumables the amount was increased a bit because everything else has
gone up.
Dori Raymond asks to clear up that the agendas are optional.
Ms. Chronopoulos says they will be made a part of the school fees. If a parent
says they don’t want it, then they won’t be charged because it’s not a mandatory
item. Since it isn’t a mandatory item even if it brings the total above 350.00$ it
does not cause a problem as the mandatory items are below 350.00$.
Lori Martins asks if a parent doesn’t want to buy the agenda provided by the
school can they get the other free one.
Ms. Chronopoulos says no. Only the pre-k and K students get that one.
Yannique Fortin asks if it will be marked as a mandatory item.
Ms. Chronopoulos answers that it’s going to be on the list. When parents come to
pay school fees, they will be given the agenda. If there are leftovers and there is a
deficit it will be brought up to the table next year to discuss.
Ms. Chronopoulos asks parents for their opinion.
Lori Martins says that the free one that was given is fine, it does the job.
Sophia Pace agrees with Lori Martins.
Stephane Meunier says that it depends on the teacher and consistency with the
platforms that are used.
Yannique Fortin says that for grade 5 and 6 a physical agenda is a great way to
organize themselves.
Sabrina Valetta says that the school is trying to go paperless. High schools and
upper educational institutions have less agendas and paper and are more online
now.
Yannique Fortin says it would work but everyone would have to be on the same
platform and asks if the school is there yet.
Sabrina Valletta says this year’s agenda worked well.
Yannique Fortin says it was brought up last month in the code of conduct
discussion and asks if the school could use the same agenda as this year but add
the code of conduct.
Ms. Chronopoulos answers that it could be done and looked at again. Different
schools have different approaches. Administration doesn’t mind what they want
to use because as long as it’s used it’s not a waste of money. Other schools are
charging 15.00$ for a similar format.
Mike Leuzzi says that personally he doesn’t use the agenda, but the other grade 2
teachers would.
Ms. Chronopoulos says it would have to be the same for all teacher in the same
grade level.
Sabrina Di Iorio says that the sample agenda book has more space and enough
pages for every week of the year. The students are still in elementary and having
an agenda helps them stay organized. Some parent’s aren’t always home right
away when the kids get back from school so they have to wait to have access to

their homework on Mozaik.
Erin Oliver says that ‘the week of’ isn’t clear and the kids can’t sequence their
numbers properly with these agendas. It also gives parents a place to have all
messages. Just because a lot of things are being done online doesn’t mean the
agenda is a lost art, it gives a global view of things and a daily one as well.
Sabrina Di Iorio adds that the fact that the agenda has dates is great.
Ms. Chronopoulos says that for the price the school calls the company and have
to give an amount they would like to order. They give an amount, and the rebate
is bigger if they order more. Even with a survey and an exact amount of X it can
change after the survey has gone out. Last year the school board tried a push
towards Mozaik and going online and they have changed to let school do as they
wish. What administration wants is to have consistent fees for all the classes in
the same level.
Lori Martins says that her daughter in secondary uses the agenda more now than
she did in elementary.
Sabrina Valetta asks if this agenda can be obtained but without the extra stuff
and pages.
Ms. Chronopoulos says no, it’s the standard add-ons that are a part of the price.
Sabrina Di Iorio says that the multiplication table is useful. Or at home, the
geometric figures are physically there to help students see them.
Debbie Godin says that having a schedule on a phone is abstract. A tangible copy
is easy to refer to.
Ms. Chronopoulos says that this is what TC recommended and what they would
like to have.
Stephane Meunier asks if Mozaik shouldn’t be used to email teachers.
Ms. Chronopoulos says it’s supposed to be a communication platform.
Stephane Meunier says that online platforms are great. However, if everything is
done online it can lead to problems as some parents have laptops and computers
that they can’t check all the time so when it comes time to checking for
homework it can be late and there are multiple platforms to check.
Ms. Chronopoulos says that the website provided to parents have all the teacher
information on it.
Stephane Meunier says it would be better with consistency amongst the teachers
in the same grade.
Ms. Chronopoulos says the teachers can choose their platforms. It’s their
preferences and what’s easier.
Dori Raymond asks what will happen for the students whose parents opt out of
taking the agenda. Can they come with a copybook or provide their own agenda.
Ms. Chronopoulos answers that yes, they can bring either of those, but the
school will not be providing it.
Sabrina Di Iorio says that this year when a student lost their agenda, they used a
spiral copybook. If they ran out of space in the agenda, they would staple loose
leaf pages in.
Yannique Fortin asks if before this year the agenda was charged to parents.

Ms. Chronopoulos says that the fee policy has really been hitting home lately and
it was charged before.
Sabrina Di Iorio says that TC voted unanimously to have agendas.
Yannique Fortin asks if next year it can be brought to GB earlier in the school year
so members can have time to examine the proposal.
Ms. Chronopoulos answers that yes, it can be done earlier. Pre-K and K only need
a communication book so that does not need to be voted on.
Yannique Fortin asks if GB votes yes can a survey be sent to parents asking for an
answer within a week’s time in order to get a more accurate number to send to
the company.
Dori Raymond says it would cause a lot of hassle and like Ms. Chronopoulos said
earlier parents can change their mind at any time which makes the number
invalid.
✓ GB 2022-05-30-08 Motion to approve the 2022-2023 school year school
fees made by Erin Oliver and seconded by Sabrina Di Iorio. With 5 votes in
favour, 3 votes against, and 1 abstention, the motion is passed.
c.

Classroom supply lists 2022-2023
Ms. Chronopoulos explains that the lists are mostly status quo except a few
changes. All items were preapproved by the secretary general.
Lori Martins says that the homework pouch is a pain to find.
Sabrina Di Iorio says that it is always a suggested item but is not mandated.
✓ GB 2022-05-30-09 Motion to approve the 2022-2023 classroom supply lists
made by Dori Raymond and seconded by Sabrina Di Iorio. By unanimous
show of hands, the motion is passed.

d. Clothing suppliers 2022-2023
Ms. Chronopoulos explains that the school would like to go with two suppliers to
provide the best price to students. Studio 4-5-zero would provide uniforms with
logos for anyone who wants to purchase. Neil Janna is a bigger company that
provides better prices for some items that can be used for alternate clothing like
Kindergarten shirts or special activity outfits.
Sophia Pace asks if it would be possible to bring back leggings and joggings.
Ms. Chronopoulos makes note of the request.
✓ GB 2022-05-30-10 Motion to approve the use of two clothing suppliers for
the 2022-2023 school year by Debbie Godin and seconded by Dori
Raymond. By unanimous show of hands, the motion is passed.

e.

ECA-Camp (grade 6)
Ms. Chronopulos explains that the grade 6 teachers are planning to go to the
camp on June 16th and come back on the 17th. It’s to celebrate the end of
elementary for the students. It had been removed as an ECA for Covid but is
being brought back as a formality to approve. The students have been fundraising
all year to fund the bussing and to set the amount at a maximum of 100.00$ per
students. There are still a few fundraisers to go.
✓ GB 2022-05-30-11 Motion to approve the Grade 6 camp fieldtrip by Dori
Raymond and seconded by Sophia Pace. By unanimous show of hands, the
motion is passed.

9.

Public Question Period
No questions.

10.

Confirmation of date and time of next GB meeting
The date of the General Assemble is to be determined in September. From there the
Governing Board meetings will be set.

11.

Meeting Adjournment
✓ GB 2022-05-30-12 Motion to adjourn the Governing Board meeting at 8:08pm
made by Dori Raymond and seconded by Debbie Godin. By unanimous show of
hands, the motion is passed.

Date minutes approved: _________________________________________________

Chair: __________________________________

Principal: ___________________________

