TWIN OAKS Educational Project REPORT: 2020
The Educational Project is a strategic tool through which an educational institution can define its policy orientations,
priority actions and expected results and inform its community in this regard, with a view to ensuring educational
success for all students regardless of age. The educational project reflects the characteristics and needs of the students
who attend the educational institution, as well as the community’s expectations with regard to education.*
The SWLSB Council of Commissioners approved our Commitment to Success Plan in October 2018, which was
subsequently approved by the Ministère de l'Éducation et de l'Enseignement supérieur in November 2018. To be
aligned with this plan, TWIN OAKS ELEMENTARY SCHOOL developed our Educational Project which was adopted
by the TWIN OAKS ELEMENTARY SCHOOL Governing Board on May 21, 2019. As did all schools in Quebec, we
began implementation of this project during the 2019-2020 school year.
Below is a list of Educational Project Objectives and Orientations established by our school community:
MEQ Objective 1 Reduce the success gap between boys and girls from 8.7% to 6.2% Baseline (2018)
MEQ Objective 4 Increase the Grade 6 ELA Reading Competency from 90.1% to
Baseline (2018)
92.5%
MEQ Objective 4 Maintain the Grade 6 English Language Arts Writing Competency at Baseline (2018)
94%
MEQ Orientation 1:N/A
MEQ Orientation 2: Elementary school students will engage in physical activity (60 minutes a day for elementary
school students)
SWLSB Orientation 1:Retaining and supporting high-quality and effective school and board teams to improve the
learning experience and success of learners.
SWLSB Orientation 2: Develop and implement curriculum, programs and educational initiatives that provide
authentic learning experiences and promote student engagement.
SWLSB Orientation 3:N/A
Twin Oaks Elementary School Orientation 1: Providing numerous and various opportunities for pedagogical
training for all staff, driven by staff interest. Continue to use the SWLSB Performance Appraisal process to provide
professional development feedback to teachers using the Danielson framework.
Twin Oaks Elementary School Orientation 2: Provide ongoing teacher training for mindfulness activities and
Restorative Practices. To participate in the Defi Pierre Lavoie and provide school-wide opportunities through
Bouge en Cube/On the Move.
Due to the COVID-19 pandemic our school was closed between the dates of March 13, 2020 - June 30th, 2020.
Through many initiatives during this period Twin Oaks Elementary School was able to provide both instructional
support for our students and community support for our families. This situation however, required the Ministère de
l'Éducation to take actions regarding examinations and reporting that render us unable to formally report on the
achievement of our objectives as well as the effectiveness of our chosen strategies.
With the welcome of students for this 2020-2021 school year, we will continue to focus on the implementation of our
Educational Project as a guide to monitor student success and ensure the continual improvement of the actions of
our school.
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